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HERMOSA BEACH MUSEUM MASTER PLAN 2050

Introduction

The Hermosa Beach Museum Master Plan 2050 (MP50) is intended to provide a guideline and framework for the next 25+ years of the continuing development and operation of the Museum.  MP50 is intentionally aspiration, reflecting the enduring vision of its founding members, loyal supporters, professional staff, and the current Board of Directors.  Collectively they envision the Museum continuing on an ambitious program of growth in both its collection and in its role as a community resource. Moreover, MP50 calls on the Museum to position itself as a preeminent destination for visitors seeking to understand the beach culture synonymous with Southern California and inextricably linked to the Hermosa Beach experience.

The drafting and potential adoption of MP50 reflects the assumption that the Museum will attain national accreditation from the American Alliance of Museums (AAM).  At that critical point in its evolution, the Museum must be appropriately prepared to embark on its next phase of growth in the context of the AAM’s formal recognition of its conformance with the highest standards for museums.

MP50 also assumes that the Museum will soon reach agreement with the City of Hermosa Beach for a long-term lease and to occupy additional space in the adjacent basement level of the Hermosa Beach Community Center (i.e. in the area known as the old “boys’ shower/ locker room”).  Recent discussions with City officials make this assumption prudent. That expansion will presumably resolve immediate concerns about the Museum’s long-term tenure and need for additional centralized space.  It does not, however, preclude options for the Museum to explore additional off-site space for short-term exhibits and/or long-term administrative and storage functions. 


Master Plan 2050:  Policies and Goals 

Policy 1. Positioning:  Establish the Museum as a widely recognized, highly respected, and vital community resource that is a leading destination for cultural tourism,  historical 
research, and community programming focused on the distinctive beach culture and history of Hermosa Beach.  

Goal 1a:  Launch and sustain an expanded, comprehensive, multi-channel (legacy media and press, social media, and website) marketing and public relations campaign to increase the Museum’s local, regional, and national recognition as reflected in an annual increase in physical and virtual visitations and interactions.

Goal 1b:  Establish, expand, and maintain strategic, ongoing relationships with selected local, regional, and national media journalists and influencers to more effectively promote the Museum, its events, and programming as reflected in an annual increase in media representations in all forms and at all scales.

Goal 1c:  Develop an outreach campaign to local, regional, and national media to position the Museum and its professional staff as accessible, acknowledged experts in the relevant Hermosa Beach history and contemporary significance of local and regional issues related to the various manifestations of beach culture and all of its environmental, economic, and socio-cultural implications as reflected in their frequent mentions in and cited contributions to all forms of media articles and news accounts. 

Goal 1d:  Initiate, expand, and sustain the Museum’s relationships with key local and regional community organizations, public officials, and business leaders to ensure its meaningful inclusion in all relevant community events, activities, planning, and policy decisions as reflected in its intentional membership and active participation in an increasing number of local organizations, events, and city functions.

Goal 1e:  Plan, widely publicize, and annually present a major beach culture themed event in collaboration with commercial sponsors and/or relevant local organizations to bring regional and national attention to the Museum and its distinctive thematic focus.  

Goal 1f:  Develop and implement a comprehensive plan to establish ongoing, collaborative relationships with appropriate regional institutions (e.g. museums, universities, and research organizations) for reciprocal partnerships and mutual public relations activities.   


Policy 2.  Finances:  Ensure that the Museum has sufficient sustainable financial resources to accomplish all of its short-term operations and programming as well as its long-term goals and objectives. 

Goal 2a:  Develop and implement a robust financial plan for the ongoing operation of the Museum that includes a program for increasing the number and amount of annual donations from its patrons, the number, size, and frequency of donations from high-level supporters, the number of corporate sponsorships, and the number and amount of donations from planned giving.  

Goal 2b:  Develop and implement an annual grants program that includes the identification and cultivation of relationships with potential grant-making organizations, the writing of multiple grant applications each year, and that results in a progressively larger number and amount of awarded grants.

Goal 2c:  Develop and implement a capital campaign to raise sufficient funds, in an appropriate timeframe, to finance the costs of the expansion and associated construction and remodeling as the Museum occupies additional gallery, storage, and/or office space in the Community Center and/or in other spaces in Hermosa Beach. 

Goal 2d:  Develop and implement a plan to achieve consistent annual growth in revenues from expanded retail and ecommerce sales of Museum merchandise and programming both on-site and online.

Goal 2e:  Develop and implement a strategy to identify and enlist sponsors to fully fund a range of temporary, off-site “pop-up” exhibits and programming especially in collaboration with local businesses and community organizations.

Goal 2f:  Develop and implement a plan for the sustained, annual growth of the endowment that includes the identification of reliable donors, provides a strategy for seeking new donors/potential corporate contributors, mandates an annual accounting of the endowment and its growth, and outlines a policy for how funds from the endowment will be utilized when it is fully capitalized.


Policy 3.  Governance and Management:  Establish, implement, and consistently enforce policies that ensure effective governance and managerial actions by the Board of Directors, its designated officers, and the Museum Director.

Goal 3a:  Conduct annual comprehensive reviews of all Museum governance policies, bylaws, and operational procedures and periodically update them as necessary to ensure continuous compliance with relevant federal, state, and local laws, the American Alliance of Museums standards for accredited institutions, and controlling actions by the Board of Directors.

Goal 3b:  Clearly delineate and annually review the role, structure, and responsibilities of the committees of the Board of Director to clarify their functions in the governance of the Museum, relationship to the professional staff, and any expanded roles associated with ongoing accreditation.

Goal 3c:  Conduct annual, mandatory professional development sessions with the Board of Directors and board committee members, if appropriate, to ensure they are current in their understanding and application of all relevant controlling documents, continuing policies, and legal requirements.
 
Goal 3d:  Develop and implement a plan to align the Board of Directors structure and membership with the specific roles and responsibilities of the Board and use strategic recruitment, new appointments, and re-appointments to ensure sustained and effective leadership by the Board and its appointed officers. 

Goal 3e:  Regularly review and revise, as needed, all administrative and operational policies and procedures in the context of ensuring appropriate attention to risk management and liability.

Goal 3f:  Ensure the transparency of all the actions of the Board of Directors by consistently publishing and distributing all their meeting agendas, minutes, and governance decisions in a conventional format that is readily accessible and done in a predictable and timely manner.


Policy 4. Facilities:  Obtain, develop, and maintain a facility (or facilities) of sufficient functional capacity to meet the Museum’s mission, including the appropriate display and storage of its collection, the effective presentation of its ongoing programming and community events, and all of the related administrative functions and activities.

Goal 4a:  Develop, adopt, and implement a facilities space plan in a timely manner to accommodate the on-site growth of the Museum’s collections, the increase in its professional staff, the development of more events and programming, and the Museum’s expansion into its new space in the Community Center.

Goal 4b:  Develop, adopt, and implement a plan to utilize off-site space, for both short-term (e.g. “pop up” events and displays) and long-term (e.g. permanent storage and office uses) functions, to accommodate expanded Museum programming.

Goal 4c:  Ensure that adequate facilities exist so that all of the Museum collection materials can be appropriately displayed and/or stored in a secure, environmentally-stable, and professional manner consistent with the rigorous standards of an accredited museum.

Goal 4d:  Develop and implement a plan to provide appropriate private space for qualified external parties (e.g. journalists, professors and/or graduate students, and local teachers and students) to access and conduct research utilizing collection materials in a secure and professional manner. 
 
Goal 4e:  On an annual basis review and upgrade, as needed, all of the Museum infrastructure, equipment, technology, and associated software to ensure all operations and programming can be conducted in the most efficient and globally effective manner consistent with relevant contemporary professional standards.



Policy 5. Collection:  Continue to acquire, professionally maintain, and display a comprehensive collection that appropriately represents the local history and associated beach culture of Hermosa Beach.

Goal 5a:  Incrementally build, expand, and enhance the Museum’s permanent collection by regularly implementing strategic plans for the ongoing acquisition and subsequent interpretation of new materials focused on the Museum’s identified themes and associated needs.

Goal 5b:  Develop and implement a comprehensive interpretative document that clearly defines the range of materials appropriate for inclusion in the collection and provides context for the associated accession and deaccession policies.

Goal 5c:  Create and maintain an accessible record of the collection and ensure that all of the relevant policies for the cataloging and maintenance of the collection are consistent with contemporary standards, incorporate current technology, are being appropriately implemented, and that all accessions, deaccessions, and loans are systematically recorded.

Goal 5d:  Develop and implement a comprehensive plan to regularly utilize available community spaces (e.g. vacant retail spaces) for the temporarily display (e.g. as “pop-ups”) of selected elements from the collection in collaboration with relevant local and regional events and programs focused on topics consistent with the Museum’s themes. 

Goal 5e:  Expand and enhance the oral history programming and collection by conducting regular interviews to ensure diverse perspectives on Hermosa Beach history and beach culture are included in a growing collection that is easily accessible via an online platform. 


Policy 6. Programming and Events:  Expand the development and frequency of public presentations of educational programs and events for adults and/or children focused on the history of Hermosa Beach, its distinctive beach culture, and related local and regional themes including the arts, music, and the local economy and environment. 

Goal 6a:  Continue, enhance, and expand ongoing adult-oriented educational series (e.g. Happy Hour with History, the Gitana interview series) to regularly engage directly with an enlarged community audience.

Goal 6b:  Develop, enhance, and expand presentations and events that are intentionally designed to appropriately expand the diversity of topics and audiences represented in Museum programming. 

Goal 6c:  Develop, enhance, and expand presentations and events that are intentionally designed to address contemporary environmental issues in the context of Hermosa Beach and Southern California.

Goal 6d:  Develop, enhance, and expand ongoing youth-oriented educational programming strategically linked to the K-12 curriculum and calendar of local school districts.

Goal 6e:  Develop and implement a comprehensive plan for an ongoing program of experiential experiences including internships, mentorships, and guided research in the Museum for high school and college/university students. 

Goal 6f:  Develop and implement a comprehensive plan for ongoing programming linked to the curriculum and calendar of relevant local youth programs (e.g. LA County Fire Department Junior Lifeguard Program, City of Hermosa Beach summer camps, beach volleyball tournaments and camps) that are closely engaged with the themes of the Museum collection.


Policy 7. Staffing:  Recruit, train, and retain a professional staff and volunteer team of sufficient size and skills appropriate for the continuing expansion and the ongoing operation of a nationally-accredited Museum and cultural center. 

Goal 7a:  Develop, adopt, and implement a staffing plan aligned with the projected growth of the Museum, its collection, its future programming, and its operational budget and that appropriately reflects the elevated professional standards of a larger accredited institution with the necessary administrative and organizational infrastructure.

Goal 7b:  Develop, adopt, and enforce a staff manual that fully enumerates the responsibilities, necessary educational and work experience qualifications, and, if required, appropriate certification for all Museum staff to ensure each position is occupied by appropriately qualified individual(s).

Goal 7c:  Develop, adopt, and implement an ongoing program for the professional development of the staff consist with contemporary employment best practices that ensures appropriate opportunities for career advancement and enhanced professionalism.

Goal 7d:  Confirm that all staffing decisions appropriately promote a fair and diverse workforce by hiring on job-related merit rather than on any protected characteristics in order to avoid any potentially unlawful discrimination.

Goal 7e:  Continually expand the volunteer and docent recruitment and training program, with well-established and widely understood roles and protocols, to ensure a sufficient corps to appropriately support the Museum’s programming.
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